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The Old Saybrook Board of Education met in Regular Session on Tuesday, January 10, 2023

Board Members Others
Lee-Ann Flynn Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Steve Beeler Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Trevor Nichols Joseph Anastasio, OSHS Interim Principal
Eileen Baker Krista Bauchman, OSMS Principal
Alan Hyla Heston Sutman, OSGS Principal
James Henderson Brendan Saunders, Athletic Director
Karen Brodeur

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Nichols called the meeting to order at 7:02PM.

Chairman Nichols wished the Board a happy New Year and thanked everyone for
their hard work and emphasized the importance of teamwork for the betterment of the
District’s students and staff in 2023.

II. COMMUNITY COMMUNICATIONS

Introduce Dr. Khary Fletcher

Chairman Nichols and Superintendent Perruccio introduced Dr. Khary Fletcher as the
District’s new Director of Curriculum, Instruction, and Assessment. He will officially
begin in his new role on January 23, 2023.

Personnel Chairman Flynn also welcomed Dr. Fletcher and expressed her excitement
to work with him.

Honoring Dr. Amity Goss

The entire Board of Education and Administrative team thanked Dr. Goss for her
outstanding service to Old Saybrook Public Schools. They congratulated her on her
new position at Guilford Public Schools.

Audience of Citizens

No members of the audience addressed the Board.

Correspondence

https://youtu.be/FwdHZij4Rq8


There was no correspondence presented to the Board of Education.

Reports from the Student Board of Education Representatives

The Board Representatives reported the following:

● Clubs:
○ Rehearsals from the Spring Musical, Legally Blonde, are going well
○ The Math Team has a meeting coming up soon

● Academic:
○ Course selection for underclassmen is currently underway
○ National Honor Society and Link Crew’s PJ’s and Prep was on

Monday, January 9. This event helped underclassmen prepare for
upcoming midterms

● Extracurricular:
○ Band Day is coming up
○ The chorus concert with the middle school went well

● Other
○ Lunches and breakfasts are no longer free, which made some students

unhappy at first, but the feeling is subsiding

Rams Sports Report

● There was a softball meeting last week
● The baseball team has started lifting weights in preparation for the spring

season
● Ram support for our basketball team has been very high

● Boys Basketball:
○ Boys basketball is currently 5-1

● Girls Basketball:
○ Girls basketball is currently 7-1

● Track and Field:
○ Track and field has been very successful so far with several athletes

qualifying for the Shoreline Tournament

III. CONSENT AGENDA



Baker/Flynn

“Move to approve the Consent Agenda, as amended”

MOTION: CARRIED (9-0-0)

Board Member Beeler requested that the following items be removed from the
consent agenda for further discussion:

● Series 4000 Reports of Suspected Abuse or Neglect of Children or
Reports of Sexual Assault of Students by School Employees

● Series 5000 Student Attendance, Truancy, and Chronic Absenteeism

Series 4000 Reports of Suspected Abuse or Neglect of Children or Reports of Sexual
Assault of Students by School Employees
Beeler/Baker

“Move to send Series 4000 Reports of Suspected Abuse or Neglect of Children or
Reports of Sexual Assault of Students by School Employees back to the policy
subcommittee for further review and discussion”

MOTION: Carried (9-0-0)

Beeler/Flynn

“Move to send Series 5000 Student Attendance, Truancy, and Chronic
Absenteeism back to the policy subcommittee for further review and discussion”

MOTION: Carried (9-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Next Generation Accountability Index Presentation

Old Saybrook’s Next Generation Accountability Index (NGAI) ranks our district
fifteenth in Connecticut and first among socio-economically similar districts. The
Next Generation Accountability Index is a holistic measure of the quality of schools,
created by Connecticut to meet federal accountability requirements. It includes twelve
indicators with twenty-two subcategories that measure academic achievement and
growth, college and career readiness, arts access, and physical fitness.

This year’s Accountability Index highlights the excellent work of students, families,
educators, and the community. Students learning English as a second language
demonstrated excellent progress toward English proficiency, an area we’ve targeted in
recent years. At a time when the state average dropped by nearly 20%, Old



Saybrook’s student population grew by more than 20% in physical fitness. Overall,
Old Saybrook’s academic achievement has reached pre-pandemic levels, a goal not
yet achieved in most districts.

There were, of course, areas for growth. Old Saybrook, like districts across the state,
saw an increase in chronic absenteeism. We continue to work to increase English
Language Arts growth, though Goodwin’s literacy growth earned it the School of
Distinction title this year.

The Board asked questions regarding:

● District’s English Language Learner population
● Action steps that have been taken that have helped the District achieve high

scores
● The structure of the accountability index

23-24 Budget Presentation

At their meeting on January 10, 2023, the Superintendent and the Director of
Operations, Facilities, and Finance presented the Superintendent’s 2023-2024
proposed budget to the Board of Education. This presentation was reviewed by the
Budget and Fiscal subcommittee on January 3, 2023. At that meeting, the Budget and
Fiscal Committee agreed that the Superintendent’s proposed budget should be moved
forward to the full Board of Education.

The Board discussed the following topics related to the presentation:

● Moving the Athletic Director from the Teachers’ Union to the Administrators’
Union

● Software increase related to a website revamp
● Moving funds from textbooks to software for educational resources
● Reading program waiver
● Presenting to the Board of Finance

Julius/Flynn

“Move to adopt the Superintendent’s Budget Proposal for the 2023-2024
academic year as the Board of Education’s budget, as presented”

MOTION: CARRIED (9-0-0)

Board Member Chang exited the meeting at 8:45PM.

Proposed Football Cooperative

The OSW football program has had a decline in numbers over the past five seasons
and has not had a victory in the past three. This has been due to a number of factors
including the sport being one of the few to be completely shut down during the initial



Covid pandemic. Westbrook has partnered with Old Saybrook since 1988, but this
past year they only had four participants and anticipate only having one next season.
Athletic Director Saunders proposed a three-team co-op with Old Saybrook,
Westbrook, and Morgan. This relationship would be very similar to the co-op
established with Westbrook and would allow all three towns' student-athletes to
participate and compete in a safe environment.

Julius/Flynn

“Move to approve the football cooperative between Old Saybrook, Westbrook,
and Clinton, as proposed”

MOTION: CARRIED (8-0-0)

Proposed Softball Cooperative

Old Saybrook Softball has seen declining numbers over the past decade to the point
that we have not been able to sustain a junior varsity program for the past three
seasons.  Decreasing numbers are due to a variety of factors including the increased
popularity of lacrosse and track and the lack of town teams at the youth level. Athletic
Director Saunders proposed a co-op team with Westbrook, whose numbers are also
declining. This co-op would look very similar to the District’s football co-op which
was established in 1988. This would allow both towns' student-athletes the
opportunity to play and compete.

Broduer/Flynn

“Move to approve the softball cooperative between Old Saybrook and
Westbrook, as proposed”

MOTION: CARRIED (8-0-0)

Update on Sound System at Old Saybrook High School

At their last regular meeting on December 13, 2022, there was some discussion
amongst the Board regarding issues with the sound system in the Old Saybrook High
School auditorium and on the Old Saybrook High School turf field. The
Superintendent and Director Pendleton presented an update on their findings after
investigating these concerns.

V. REMINDERS
● OSHS - PTO Meeting - January 11 - 7:00PM
● District - Public Relations Committee (Virtual) - January 12 - 5:00PM
● OSHS - Winter Band Concert - January 12 - 7:30PM
● District - Martin Luther King Jr. Day - Schools Closed - January 16
● OSMS - PTO Meeting - January 23 - 6:30PM
● District - Education Foundation Meeting - January 23 - 7:00PM



● District - Board of Finance Meeting with the Board of Education - January 24 -
5:30PM

● District - Board of Education Meeting - January 24 - 7:00PM
● All Events and Meetings May be Canceled or Conducted Remotely

VI. ADJOURNMENT

Flynn/Beeler

“Move to adjourn at 9:18PM”

MOTION: CARRIED (8-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


